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Project Name Description
Original 

BPAC 
Priority

Estimated Cost              
(2024 dollars)

Recommended Funding 
Source

Notes

1 Lincoln Road/Old Town Hall 
crosswalk and table

Design and construction of crosswalk and table Not listed Chapter 90 In process; expect to construct in 2024.

2 Repaving several roads* Annual repaving project Not listed Chapter 90 Contract expected to be awarded soon.

3 Route 2/Bedford Road 
crosswalk improvements 

Start by sending letter to Commonwealth (MHD).  
Ask them to undertake project.

#2
No up-front costs; 
hopefully Mass. Highway 
Division will implement

N/A  
Goal would be to convince Mass. Highway Division to 
undertake the project.

4 Lincoln Road/Ballfield Road 
slip lane and repaving

Start by running a consultant-managed pilot of 
slip lane closure with barrels or other barriers.  
Concurrently, design Ballfield Road repaving 
including improved intersection and improved 
ped/bike facilities.

#4

Minimal test-stage costs 
$50,000 or less; need 
construction estimate for 
reconfiguring the new 
intersection

DPW budget study; TBD for 
construction. Likely to require 
cash capital or other town 
funds, or Safe Routes to 
School

If test is successful, would want to make sure the project is 
sequenced properly with the repaving of the Ballfield Road 
loop after Community Center is completed in 2026. Need 
construction cost estimate.

5 Old Sudbury Road crosswalk
New crosswalk across 117 cutting through 
existing pedestrian island

#9 $250,000
Complete Streets #3 priority; 
Safe Routes to School 
possible

Currently appears as Complete Streets #3 priority. Could 
apply for Safe Routes to School if have built up enough points. 
Application due October 2024, construct in spring 2025.

6 Route 126/Farrar Road 
crosswalk

Crosswalk south of Farrar Road #3 $50,000 or less Chapter 90
Engineering firm has provided a concept plan. Cost is 
relativley modest; site lines good.

7 Trapelo Road/Lexington 
Road crosswalk

New painted crosswalk with sign package; no 
beacons; no raised table

#7 $50,000 or less Chapter 90
Could also consider bundling the three crosswalk painting 
projects and asking for CapCom funds.

8 Trapelo Road/Page Road 
crosswalk

New painted crosswalk with sign package (no 
beacons, no raised table)

#8 $50,000 or less Chapter 90
Could also consider bundling the three crosswalk painting 
projects and asking for CapCom funds.

9 Route 117/Tower Road 
crosswalk and Island

Construct crosswalk including pedestrian island #1 $250,000 or more
Complete Streets or town 
funds

Contingent upon easement. HIS has provided 2 concepts. 
Cost likely to be above $250,000. Currently #6 for Complete 
Streets. Application in fall 2027.

10 Route 117/Mt. Misery
Path extension on south side of 117 and 
crosswalk relocation to vicinity of parking lot

#6 $250,000 or more Cash capital
Need to investigate why the path was terminated at current 
location. Likely to require easements. Not currently part of 
Complete Streets plan. Doesn't appear to be a viable project.

11 Weston Road
Scope TBD; perhaps new path segment; some 
discussion of one-way segment

#5 $500,000 Borrowing
Complex project. Funds for study included in Year 5; TBD 
whether it's viable.

12 Village center pedestrian 
plan

Study pedestrian infrastructure in village center 
when RLF presents a plan

N/A $100,000 Chapter 90 or cash capital
Very rough estimate of $100,000 to develop comprehensive 
plan for improving pedestrian facilities in village center

 
* Tower Road from Lincoln Road to Beaver Pond Road, Peirce Hill Road, Round Hill Road, and Hawthorne Circle. 
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