Old Concord Road - Signage Improvement Plan
Prepared by Michele Grzenda, Lincoln Conservation Director
(see attached sketch and photo log for signage and location reference)

Background: Over the years, some residents of Old Concord Road have expressed concerns about parking, traffic, and
signage confusion along the roadway. The Conservation Commission and the Roadway and Traffic Committee have held
several public meetings over the last year in which this matter was discussed. In addition, Town staff have performed
numerous site visits. Below is a summary of 4 areas of concern, and the completed or proposed action items to be taken
to improve the current situation.

1. Re: Parking for Adams Woods Trailhead
The Conservation Department owns land near the north end of Old Concord Road, and there is a well-used trail
that leads from the road into the Adams Woods Conservation Area. Trail users have historically parked along the
northern side of Old Concord Road to access the trailhead. At times, there have been over 10 cars parked along
the roadway shoulder and that has caused inconvenience to neighbors (i.e. some cars may partially block the
roadway or park near private driveways causing public safety concerns (impacting fire truck access). Police and
Fire concurred that fire truck access to house #41, 43, 47 and 45 would be difficult if cars parked directly across
from their shared driveway.

o The Conservation Commission discussed the trailhead parking matter at 3 public meetings with neighbors.
The Commission empathized with the residents and felt that a compromise could be reached where parking
could be prohibited immediately across from the shared driveway, and that road shoulder parking could still
be allowed closer to the trailhead (enough room for at least 4 cars).

e The Roadway and Traffic Committee discussed this matter earlier in the year, and made a recommendation
to the Select Board that the area immediately across from the shared driveway be signed as “No Parking”

e In May 2024, the Select Board authorized the installation of no parking signs in this location.

Status: Completed - DPW installed the new No Parking signs across from the shared private driveway.
Conservation Staff have been monitoring the situation and it appears that visitors are respecting the new
signage in this area. Staff have heard from at least one resident that the parking situation has improved.

2. Re: No Turnaround at End of Old Concord Road
Old Concord Road is currently a dead-end and there is no place to turn around without turning into a private
driveway. Residents have expressed concern over the number of cars that turn around in private driveways and
requested the town look into a solution.

e There is room at the trailhead for cars to turn around, especially if one hazard tree can be removed. See
attached photo showing my car pulled in at trailhead entrance as | prepare to turn around.

Status: DPW agreed to remove the hazard tree and install a sign which says, “Turn Around Here” (see attached
sign example)

3. Some No Parking Signs are Confusing
Residents have expressed concern that signage along the roadway is confusing

e There are currently a number of locations along the roadway shoulder which are signed “No Parking” (see
red lined areas on attached sketch). Some of those ‘no parking signs’ face perpendicular to the road while
others are parallel to the road. It isn’t clear in some areas what area the “No Parking” signs are referring to
(see photo 2 of my car parked in a valid spot but it appears it would be in a ‘no parking’ area based on the
sign.



Status: DPW will replace older and confusing “No Parking Signs” and make them consistent with the newer no
parking signs installed last month (i.e. all no parking signs will be parallel to the road with arrows to clearly show
which areas are indeed ‘no parking’). There will be no change to existing parking and no parking locations.

Better Signage need to direct vehicles to proper house numbers

There are two forks along Old Concord Road, but all houses have an “Old Concord Road” address. It is not
intuitive which way to go to reach certain addresses. As a result, the residents at the end of Old Concord Road
have expressed concern that a lot of cars end up at their end of the road even though the vehicle intended to
end up at a different house number.

Status: DPW has researched better signage that can be installed to help visitors locate the house numbers they
are looking for. At the main Old Concord Road fork (see yellow star on map), DPW will install a new sign that
indicates which house numbers are located in each direction (see example in attachment). In addition, DPW may
install a sign here that indicates “Dead End Ahead”.



